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Abstract:

Currently, in the IT industry people factor has become more crucial at the time of determinin_g the project quality.
Resource allocation in modermn software engineering is the art of recognizing the best available resources for
the project, then assigning them to a team and monitoring their workload throughout the development
process, and re-assigning resources if at all required. There exist no quick and ready-made solutions for the
' human resource allocation problem. Project managers however can estimate by using tested guide-lines that are
based on experience and data. In software projects, one cannot even precisely answer how accurate is the
allocation of a resource is because the only way to ascertain the accuracy of allocation is to compare it with the
actual available resources. Hence the project manager's goal is to allocate the available resources to maximize
employee productivity. There exist many commercial tools for allocating the task to the employee but no
intelligent tool is available to automatically delegate the work among the team. This method will make use of
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L Introduction

Generally speaking, any Software project has two main activity dimensions: Engineering and project
management.

A prooess tepresents colloctive knowlcdge. Using which will ncrease the chanoe of success

A Process may have extra steps, but always never know before-h i :
hence will increase the risk by taking shortcuts, and which ones are not required, and

e Without process, we cannot predict much about the outcome of the project,
e  Organizations cannot learn effectively without having a defined process.

Principles of resource allocation:

Compartmentalization: The project should be disintegrated into manageable tasks and activities
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